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What is the future 
for Public Services 



It has been estimated that by 1994 
over 33000 jobs will have been lost 
in public services, predominantly in 
local authorities 

During the 1980's Compulsory Com- 
petitive Tendering (CCT) smashed 
manual workforces, as services like 
refuse collection, cleaning and ca- 
tering were put out to tender, with 
contracts being judged on financial 
criteria. Now, those workers not 
picked out by the 1988 local Gov- 
ernment act are facing the same 
threat. Also, in the pursuit of 'effi- 
ciency' and 'economy', councils are 
restructuring their workforces, lead- 
ing to redeployment of workers to 
lower grades, in a move towards 
direct pay cuts. 

The response of the public service 
unions has been to form the super 
union, UNISON. While we welcome 
moves to break down trade union 
sectionalism which has divided work- 
ers for to long, this must be seen for 
what it is: The main problem as the 
unions see it is that CCT is eroding 
their strength, the membership fig- 
ures and their negotiating rights. The 
amalgamation of NUPE, NALGO 
and COHSE into UNISON is no 
more than a corporate deal, a way of 
making a single union deals in the 
newly privatised public services. As 
a single union for all grade and trades, 




UNISON is more likely to get the 
'contract' for organising workers. 
This tells us a lot about the unions 
attitude towards CCT and towards 
their members. How enthusiastic will 
they be in fighting to defend workers 
jobs when they are already looking 
forward to doing deals with the en- 
trepreneurs and ex-senior manager 
taking over services. Obviously the 
lessons that the unions have taken 
from contracting out of services in 
the last decade, with the ensuing job 
losses, is that you can't do anything 
about it. 

I f the response of the unions to 'con- 
tract culture' is to copy it, how should 
public service workers respond. We 
cannot afford to be complacent, af- 
ter all, as workers it is our jobs on the 




line, and as users it is our services we 
face losing. Although we must push 
our unions to back us in whatever 
action we take, we would be fool- 
hardy to depend on their ability or 
will to defend our jobs. Trade union 
membership is no substitute for real 
workplace organisation, or for real 
links between workers in different 
authorities. Whichever borough we 
work for, whichever heal th authority 
or voluntary organisation we work 
for, whichever union we are in we 
are facing the same kind of attacks. 
The way we organise should reflect 
this. We hope that NETWORK will 
play a part in encouraging a 'culture 
of resistance' among public service 
workers who for too long have strug- 
gled in isolation. 




Between a Rock 
and a Hard Place 



Thousands of workers working for 
charities, voluntary sector organisa- 
tions, housing associations and local 
authority funded , privately owned 
nursing homes, face poor conditions 
and bad pay and are isolated from 
other workers in the same industry. 
The task facing those of us working 
in this section of the public service is 
colossal if we are to break this isola- 
tion and organise with other work- 
ers. 

The usual form of workplace or- 
ganisation, if it can be called that, 
that workers find themselves in are 
'staff association'. This is a piece of 
bureaucratic machinery set up by 
management to smooth any person- 
nel problems and give worker a false 
impression of being consulted and 
listened to. Where these organisa- 
tions exist they hinder the ability of 
workers to make real links with each 
other. 

The other option op&n to workers in 
this situation is to join a trade union. 
Despite claims by unions ;like the 
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M.S.F. (Manufacturing, Science and 
finance), that they will recruit us, 
trade unions are often unwilling or 
unable to organise workers in this 
sector. 

My own experience will illustrate 
this. After years of discontent with a 
residential staff association, all the 
worker in my workplace decided to 
join the union that enjoyed negotiat- 
ing rights with admin and social 
work staff employed by the organi- 
sation. When management said they 
wouldn't recognise the union unless 
they recruited 50% of the residential 
workers, not only did the union ac- 
cept this they also admitted they 
were unable to do it. We were told by 
the union full-timer that they couldn't 
organise us, but it wasn't their fault, 
it was because management wouldn't 
let them. When managements hostil- 
ity to the union is the only reason 
workers are still paying dues, this 
comes across like a bad joke. When 
management stopped deducting our 
dues at source, making us non-mem- 



bers, the only reaction there was was 
one of relief. The only question asked 
at the next workplace meeting was 
whether we could get a refund on all 
the dues we'd paid. All we'd got for 
our money was a pile of glossy bro- 
chures advertising insurance, legal 
services, and telling us how the 
union was the one for residential 
workers. 

With the increasing inability of ex- 
isting unions to defend their own 
organisation, let alone the wages and 
conditions of the workers they claim 
to represent, even in industries with 
a history of unionisation, their is 
little prospect of traditionally un- 
unionised workers fighting to join 
them. 

This still leaves us with the problem 
of how to organise with other work- 
ers and build a culture of resistance 
and confidence. 

The public service workers network 
exists not only to encourage mili- 
tancy and solidarity with people in 
unions, but also to break down the 
isolation of workers who are not, 
and may never have been unionised. 
We believe that workers in whatever 
sector, public or private, who want 
to organise and fight back should 
unite. We have more in common 
than divides us. With the fragmenta- 
tion of local and health authorities 
into trusts and housing associations, 
and the ineffectiveness of unions, 
our common interest becomes all to 
apparent. 

As workers are increasingly un will- 
ing to risk their jobs fighting for 
moribund and ineffectual trade un- 
ions, and as these unions become 
more redundant, the Public Service 
Workers Network fell the time is 
right to start looking for new ways of 
organising. 







The so-called citizens charter is the 
usual Tory con-trick. A few con- 
sumer protection measures have been 
thrown together as a cover for fur- 
ther privatisation and deregulation 
of public services and transport, as 
well as victimisation of ordinary 
workers. The commitment to public 
services is a fraud, just like the so 
called classless society. Instead it is 
elitism, two-tier services in educa- 
tion and health, and the profits of 
cowboy contractors and private 
medicine that is being promoted. 
With the Tories winning the last 
election they can now continue to 
throw a party for the rich through 
privatisation and deregulation. Pub- 
lic service workers know punters do 
not meet the faceless bureaucrats 
who make arbitrary decisions which 
have a devastating impact on serv- 
ices. Forcing the low paid front-line 
workers who get the flak for these 
decisions to wear name badges is 
just opening the way for the victimi- 
sation of individuals who will be 
blamed for 15 ycarsof underfunding. 
Since greater investment in public 
service and transport is not on the 
cards, the collective right to decent 
public services is not proposed by 
the charter. The issue is being buried 
by the red herring of individuals 
right to compensation for the inevi- 
table failure to deliver. Incidentally, 
the right to compensation will apply 
only to public services - once it gets 
privatised, forget it. 

Compensation will also be available 
from the organisers of 'unlawful 



strikes ( and presumably other forms 
ofindustrialaction),subjcctingshop 
stewards and branch secretaries to 
potential financial victimisation. If 
past experience is anything to goby, 
compensation provision will be used 
bay far right groups like the freedom 
association to organise campaigns 
of financial haemorrhage against 
public services and victimisation of 
union activists. The Tories are plan- 
ning a return to the attacks on public 
service workers by middle class 'Mr. 
Angrys - a feature of the early seven- 
ties. 

Apart from NALGO pulling out 
adverts saying don't blame public 



service workers for the mess, the 
unions have been surprisingly silent. 
This is hardly surprising, giving their 
past ineffectiveness when confronted 
with Compulsory Competitive Ten- 
dering. Nor will they be too dis- 
pleased if the charter curbs un-offi- 
cial industrial action, something the 
unions are only too willing to see less 
of anyway. If we are to Find ways 
around the charter we are going to 
have to rely on ourselves, this means 
beingorganised to meet the victimi- 
sation of individuals with action. 
Whatever happens, we must not be 
scared of taking action whenever our 
pay and conditions are threatened. 




Newham Workers 
Second Year 
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Workers in the Poll Tax depart- 
ment of Newham council in East 
London went on strike over com- 
pulsory redundancies on 7th of 
January 1992. A year later about 
800 N ALGO members are still on 
strike, in spite of High Court in 
junctions lying propaganda cost- 
ing £10.000 a week from the 
Labour controlled council. 

The dispute has escalated stead- 
ily, with housing benefits coming 
out on 11th may, followed by 
other sections on a selective basis 
in June and July, culminating in an 
all out strike by NALGO on the 
3rd August following a ballot. All 
this has been on full take home 
pay from the union, because it is 
a matter of principal and because 
the councils intransigence is seen 
by NALGO HQ as a threat to 
negotiating rights. 

An increasing emphasis on cen- 
tral backing for strategic disputes 
which effect the unions negotiat- 
ing rights is a feature of NALGO's 
local government activities, and 
is likely to carry over into UNI- 
SON as it drifts in on a tide of 
apathy later this year. HQ in- 
volvement in negotiations, and 
financial control through full take 
home strike pay, allow control to 
pass from local level to HQ. This 
means Keith Sonnet and Co. can 
force compliance with Tory anti- 
union laws, stifle any demands 
they find inappropriate, and make 



sure NALGO members don't do 
anything which will threaten the 
unions corporate interests - inter- 
ests the formation of a super un- 
ion with NUPE a and COHSE 
was designed to protect. 

In September Newham Council 



took out a high court injunction 
against the all out strike, and 
NALGO ordered its members 
back to work for the five days it 
took to win in court. At the end of 
the month workers found out that 
NALGO had decided to send 




them back to work as the object 
of the strike ballot in august had 
been achieved. Strikers occupied 
NALGO HQ in protest, as there 
were other demands to be met by 
the council. Shortly after this, a 
lobby of the NEC's emergency 
committee (which controls offi- 
cial strikes) was met by the po- 
lice! But some strikers still man- 
aged to get into the HQ and sit 
down outside the General Secre- 
tary's office. The Emergency 
Committee decided to re-ballot 
on the outstanding demands. 
This time around, about 800 
workers had been out since 3rd 
November 1992 . Since Newham 
NALGO membership is 2,400 - 



and only 1,400 were involved in 
the first bout of all out action - it 
only goes to prove that full take 
home pay is not the guarantee of 
strike action some make it out to 
be. Solidarity, strong workplace 
organisation and confidence are 
what get people out, and what 
win disputes - not the state of the 
bank balance. All these are being 
eroded by the same process of 
protecting corporate interests 
(especially the funds) which is the 
union leaderships top priority. 
NALGO's response to the prob- 
lems of fighting cuts has been to 
throw money at disputes where 
negotiating rights are at stake, 
with some short term success. 



The long term effect is to further 
erode workplace organisation and 
local initiative, and to isolate dis- 
putes within the limits of workers 
balloted to strike on full pay. Our 
network is committed to the long 
term build up of workplace or- 
ganisation, solidarity, confidence 
and to restoring initiative and 
control to the workers in dispute. 
If a dispute is important enough 
to throw money at, it's important 
enough to defy the law and or- 
ganise solidarity action. Newham 
workers can win, but after a year 
out they deserve a bit of help and 
support from council workers 
across London< and to be held up 
as an example. 
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More local 
government 
group meeting 
reports on 
pages 6 and 7 
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STOP PRESS 

The Newham strikers have 
been ordered back to work by 
the NA'LGO NEC after with- 
drawingstrikepay on the 12th 
February 1993. The reason 
they put forward was that 
they couldn't see an end to the 
strike as Newham council 
didn't look like they were 
going to budge. 

We'll have more information 
for the next issue of network. 



Fascists 
Attack Trade 
Unions 



SOLIDARITY 



Workers in Tower hamlets found 
recently that the NALGO offices 
had been ransacked and daubed 
with racist graffiti. It is not only 
•because of their racist policies 
and racist violence that these scum 
must be smashed. They will also 
attack workers wherever they are 
organised. It is in the interest of 
all workers, of whatever colour 
or culture, to stamp out fascism 
wherever it rears its ugly head. 



IS NOT A LUXURY 
BUT A NECESSITY 




Anti-Fascist Action responds 



WE READ with interest the 
NEC*a reaaona for not sup- 



- Anti-Faaciat Action. 



and thoee of no affiliation. 

The ona thing wa hava in 
common ia that fascism haa 
nothing to offer working ciaaa 



7'®* n V eC **, have inti 



ae facte and no effort appears 
to have bean made to check 
with AFA repreeentatives. 

Firstly AFA u not a aplin- 
ter group from " ' 
WorkeiV Parti 



trtv. 

the AFA founding gruui 
Red Action. Red Action 



by all 

aery, both ideologically and 
physically. 

We also take great excep- 
tion to the assumption that 
AFA is not democratic. AFA, 

unlike the Anti-Naxi League 

But one of a™* the Anti-Racist Alliance 



people our .views 
straightforward. 

AFA does not believe it has 
" lack people about 
fascism as they 



very vour of the bosses S» v 1 



We reject the patronising at- 
titude of other organise tione. 

Black communitlek here 
shown the lead in tapfronting 

pamaM asasl /aan^aaM ' 






not a splinter from the SWP, 
its members were in fact ex- 
pelled from the SWP because 
they considered it necessary 
to physically confront fascists 
on the streets. 

Nority of 
sre working class and belong 
to a cross section of the politi- 
cal left. Members include 
those with affinities for the 
Direct • Action Movement, 
anarchists, the Labour Party 



hat an individual member- 
ship system baaed on local 
groups Each member ia 
equal and haa a right to a say 
in how the local group deve- 
lops and are entitled to an 
equal vote. 

Does this sound like an un- 
iniaetionT 
irgotten that 
NALCO's NEC displays ex- 
emplary democratic account- 
ability! 

On the allegation that AFA 
has nothing to offer black 



ways attempted to divide the 
working class using misgui- 
ded and disillusioned ele- 
ments as ita foot soldiers 
during times of economic cri- 
sis, only to turn them in fa- 



naxto did during the Mght^ f 
tULoog Knives. + If 

Last year eew four racist 
* ' * alone as 
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of, fascists continue to 



and perpetrate acts 



Newham, Southall, Dews- 
bury and even Los Angeles 
These lessons have been ta- 
ken on board by AFA mem- 
ben. 

AFA has never hidden the 



The British National Party 
received 20 per cent of the 
vote in an Isle of Dogs local 
election in October 1992. 

David Irving has got the 
‘Holocaust denial* campaign 
firmly on tbs agenda. 



Finally, tl 
a NALOO 



the 



-up of 



Hamlets just before Christ- 
mas wee a timely reminder 
that fascism will not only use 
racism, but any other means 
at ita disposal, to attack work- 
ing class unity and organisa- 
tion, in the interests of the 



NETWORK CAN BE CONTACTED AT THE 
FOLLOWING ADDRESSES: 

PUBLIC SERVICE WORKERS NETWORK 



P.O. BOX 29 
SWPDO 
MANCHESTER 
M15 5HW 



C/O 84b WHITECHAPLE 
HIGH STREET 
LONDON 
El 7QX 



Pleas© write for more information, or with 
articles, comments, etc. 







